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AGENDA

• Strategic Plan Implementation – Project Management

• Management System and Reporting Tool

• Upcoming Work Session

• Project Highlights

– Southwood/Habitat for Humanity Partnership 

– Crowdfunding Project for a Linear Park



FY17-FY19 STRATEGIC PLAN
Outcome focused…

• Two year action plan

– 22 action objectives

– 14 areas for further development/direction

• Success must include a focus on project management 

techniques/discipline to achieve these objectives



PROJECTS ARE CROSS 

FUNCTIONAL 

– Departmental (planning, 

transportation, governance, 

community engagement)

– Outside agencies

– Contract services/resources

PROJECT MANAGEMENT



Discipline of  Teams to Achieve specific goals

– Initiating

– Planning

– Executing

– Controlling

– Closing

PROJECT MANAGEMENT



PROJECT MANAGEMENT SYSTEM

THE TOOL



PROJECT MANAGEMENT SYSTEM



BOARD OF SUPERVISORS
PORTAL



BOARD OF SUPERVISORS
REPORTS



STRATEGIC PLAN REPORT



WORK
SESSION

FY17-FY19 

Strategic 

Plan



COMPLETED PRIORITIES

Salary Compression

Implemented 

May 1, 2017

Increase physical capacity for 
education for at-risk four 

year olds

Woodbrook
expansion 
with Bond 

Referendum

2-Year Fiscal Plan & Improve 
long-term structural 

realignment

Adopted 2-
Year Plan 



Work 

Session 

overview

By 
Strategic 
Priority

Progress made to date

Discussion on service 
level

Alignment of assumptions 
for long range planning



P R O J E C T  
U P D AT E S



REVITALIZE

AGING URBAN 

NEIGHBORHOODS

ACTION PLAN -

REDEVELOPMENT 

OF SOUTHWOOD



A PARTNERSHIP WITH PRIVATE, NON-PROFIT 
INTERESTS FOR BOTH AFFORDABLE 
RESIDENTIAL USES AND BUSINESS USES:

• RESOLUTION ADOPTED 

– OCTOBER 2016

• Project Kickoff 

– May 2017

• Ongoing Workgroup Meetings with 
Partners

– Habitat for Humanity with BRW 
Architects

– Began in June 2017

• Department Of Housing and 
Community Development Grant

– Kickoff 

• June 2017

– Project Management Plan Submitted

• July 2017



SOUTHWOOD COMMUNITY 
MEETINGS



PROJECT TIMELINE

Milestone 1

May 2017

Project Kickoff

Milestone 2

July – Sept 2017

Development of 

Conceptual Master Plan 

with Southwood

Community

Milestone 3

Sept – Dec 2017

Development of Action 

Plan with Habitat

Milestone 4

Jan 2018

Present Action Plan with 
Board

We Are Here



REVITALIZE

AGING URBAN 

NEIGHBORHOODS

CROWDFUNDING

FOR

A PARK



DEVELOP DIFFERENTIATED FUNDING 
STRATEGIES FOR CORE VS. ENHANCED 
PROJECTS

• Crowdfunding Team

– Cross-functional team including Parks & Rec, Community Development, 
Community Relations, Environmental Services, Human Resources, and Project 
Management

– Meets regularly to advance project

• Major Activities

– Identifying stakeholders and FAQs

– Managing design consultant

– Developing crowdfunding campaign platform, content, rewards









PROJECT TIMELINE

Milestone 1

Fall 2016

Form Crowdfunding 
Team to select 
project

Berkmar Boat 
Launch

Milestone 2

Spring 2017

Create project 
timeline, identify 
resource needs

Milestone 3

Summer 2017

Initiate design study, 
gather permit 
materials, developing 
crowdfunding 
campaign needs

Milestone 4

September 2017

Design study results 

(cost, schedule, design) 

Launch campaign

Milestone 5

December 2017

End campaign – transition 
to implementation

We Are Here


